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1. General Provisions:  Includes main details of the organisation, such as contact details and a general profile
1.1.  The organisation shall be called __________________________________________________________
1.2. The address of the organisation is _________________________________________________________ ____________________________________________________________________________________
1.3. The area of the operation of  ____________________________________________________________
shall be in the ____________________________________________________________area(s) and shall include the following villages: ____________________________________________________________________________________
____________________________________________________________________________________
1.4. The main purpose of the organisation is: ___________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Objectives of the Organisation: Describes the general activities of the organisation and its business, including principles and relevant country laws. 
2.1. Objectives include: 
a) ________________________________________________________________________________
b) ________________________________________________________________________________
c) ________________________________________________________________________________
d) ________________________________________________________________________________
e) ________________________________________________________________________________
f) ________________________________________________________________________________
g) ________________________________________________________________________________
h) ________________________________________________________________________________

3. Membership: Describes the policy adopted by the organisation regarding its membership, admission procedures and rights and responsibilities of the members. 
a) ________________________________________________________________________________
b) ________________________________________________________________________________
c) ________________________________________________________________________________
d) ________________________________________________________________________________
e) ________________________________________________________________________________
f) ________________________________________________________________________________
g) ________________________________________________________________________________
h) ________________________________________________________________________________

3.1. Requirements for membership: 
a) ________________________________________________________________________________
b) ________________________________________________________________________________
c) ________________________________________________________________________________
d) ________________________________________________________________________________
e) ________________________________________________________________________________
f) ________________________________________________________________________________
g) ________________________________________________________________________________
h) ________________________________________________________________________________



3.2 Application for membership: _________________________________________shall decide on all applications subject to the Provisions for Membership. There shall be no discrimination on the basis of race, origin, religion, gender, sexual orientation, disability, or age as long as applicant is over_________ years old.
3.3 Membership Fees:  Every member shall pay a membership fee of ___________________upon admission to the organisation. 
a) All fees and fines paid by members shall be part of the general fund of the organisation.
3.4 Termination of membership:  Any membership may be suspended or terminated on the following grounds:  
a) ________________________________________________________________________________ 
b) ________________________________________________________________________________
c) ________________________________________________________________________________
d) ________________________________________________________________________________
e) ________________________________________________________________________________
f) ________________________________________________________________________________
g) ________________________________________________________________________________
h) ________________________________________________________________________________
3.5 Rights and Responsibilities of Members:  
a) ________________________________________________________________________________ 
b) ________________________________________________________________________________ 
c) ________________________________________________________________________________ 
d) ________________________________________________________________________________
e) ________________________________________________________________________________ 
f) ________________________________________________________________________________ 
g) ________________________________________________________________________________ 
h) ________________________________________________________________________________  

4 Meetings: The conditions and procedures for convening and holding meetings  
4.1  Annual General Meeting (AGM): The AGM shall consist of a meeting at which every member of the organisations shall have the right to attend, participate and vote on issues arising.
4.2 The procedures for convening and holding an AGM shall be: 
a) ________________________________________________________________________________ 
b) ________________________________________________________________________________ 
c) ________________________________________________________________________________ 
d) ________________________________________________________________________________
e) ________________________________________________________________________________ 
f) ________________________________________________________________________________ 
g) ________________________________________________________________________________ 
h) ________________________________________________________________________________  

4.3 Special General Meetings: Extraordinary meetings can be convened at any time by ___________or upon request of at least ___________________ members.
4.4 Notice of meetings: 
a) The Assembly General Meeting shall be called once each year at a time agreed upon by ___________________________. If for any reason the Assembly General Meeting is postponed it should be rescheduled within a period of __________________________.
b) At least ____________days’ notice for every general and special meeting shall be given. Written notices, village messengers, radio and other media will be used. 
c)  _________________________________________________________________________________
d) __________________________________________________________________________________
4.5 Meetings of the Board of Directors:
a) Shall be held at least _______________times a year at a suitable place convenient to the members.
b) Any committee member who fails to attend ________ consecutive meetings without satisfying the committee of reasonable cause for absence shall cease to be a member.  
5 Capital Formation and Accounts: Describes how the organisation will generate income and the way accounts will be kept. 
5.1 The organisation’s financial support shall come from the following sources: 
a) _______________________________________________________________________________
b) _______________________________________________________________________________
c) _______________________________________________________________________________
d) _______________________________________________________________________________
e) _______________________________________________________________________________
f) _______________________________________________________________________________
g) _______________________________________________________________________________
h) _______________________________________________________________________________
5.2 Membership fee is ______________________, which is non-refundable and is to be paid by new members when joining the organisation. 
5.3 The organisation shall keep proper books and other records with respect to all members, financial transactions and assets, and establish and maintain a satisfactory control system of its accounting records, cash holdings and all receipts and payments. 
6 Governance Bodies: Describes the different governance bodies an organisation has to oversee and manage in order to fulfil its objectives. It also includes the size of these bodies as well as the eligibility criteria.
6.1 The General Assembly is the membership fully represented. When quorum is met, the General Assembly is entitled to make decisions through a voting process regarding any affair related to the operation of the organisation. The General Assembly’s main responsibilities are: 
a) _______________________________________________________________________________
b) _______________________________________________________________________________
c) _______________________________________________________________________________
d) _______________________________________________________________________________
e) _______________________________________________________________________________
f) _______________________________________________________________________________
g) _______________________________________________________________________________
h) _______________________________________________________________________________
6.2 The Board of Directors will develop and overlook the implementation of the business, development and environmental plans, and identify issues arising for minority groups like women and youth.
a) The Board of Directors shall be composed of __________ members 
b) Any member of the Board of Directors must be:
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
c) The Board of Directors’ responsibilities shall be: 
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
________________________________________________________________________
6.2.1 The Chairperson is duly elected to represent the organisation as member of the board of directors for a term of _____________________
a) The Chairperson’s responsibilities shall be: 
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
6.2.2 The Secretary is elected to ensure that proper procedures are in place to keep the records of the organisation and to execute the General Assembly’s decisions for a term of ___________ _______________
a) The Secretary’s responsibilities shall be: 
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
6.2.3 The Treasurer is elected to ensure that all financial records of the organisation are kept properly for a term of _______________________________
a) The Treasurer’s responsibilities shall be: 
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
6.2.4 The Management Team: the organisation will designate at least one person to carry out and/or oversee the operations of the organisation and its business.  
a) The Manager: The manager shall be appointed to supervise and coordinate operations under the direction of the board
b) The Manager’s responsibilities shall be: 
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
· ________________________________________________________________________
7 Decision Making: Indicates the steps involved in the decision making process as well as the minimum number of members, who must be present or represented for the General Assembly to validly sit, deliberate and vote.
7.1 Voting rights shall be: 
a) All members shall have the right to vote and be elected. 
b) Decisions may be made by simple majority (50% plus one) if the required quorum of members is present or represented. 
c) _______________________________________________________________________________
d) _______________________________________________________________________________
e) _______________________________________________________________________________
f) _______________________________________________________________________________
7.2 Quorum for meetings: 
a) The quorum for a general meeting shall be __________% of the organisation’s membership. 
b) The quorum for Board of Directors meetings shall be ________________ members. 
8 Dissolution and Dispute Settlement: Steps to be followed to dissolve the organisation or settle any disputes within the organisation.
8.1 The organisation shall be dissolved whenever it has passed a resolution in favour of dissolution by a majority of not less than _____________% of the persons present who are eligible to vote at the AGM or Special General Meeting. 
8.2 Reasons for dissolution shall be:
a) ______________________________________________________________________________
b) ______________________________________________________________________________
c) ______________________________________________________________________________
d) ______________________________________________________________________________
e) ______________________________________________________________________________
f) ______________________________________________________________________________
g) ______________________________________________________________________________
h) ______________________________________________________________________________
8.3  The steps to solve disputes shall be the following:
a) ______________________________________________________________________________
b) ______________________________________________________________________________
c) ______________________________________________________________________________
d) ______________________________________________________________________________
e) ______________________________________________________________________________



