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1 Introductory Section

1.1 Introduction of the Cooperative Society and its Responsibility to Good Environmental Management.
e.g. Brief history of the Cooperative Society  and why it is developing its PLUMP.
1.2 Description of management area

Provide a description of the area covered by the conservation area and the land-use management plan (i.e. this will be the total clan area). Include a written description and any details of GPS readings of the boundary.

Also include a map showing details such as villages, trails, features, boundary etc (a sketch map will be OK if a GIS map is not available)

1.3 Description of whose plan it is

Include details such as: 

· description of the clan or clans in the conservation area

· sub-clans 

· ward details

2 Community Resource-use and Management Issues

2.1 Description of current land-use

Describe current land use in the area, including issues such as:

· Agriculture

· Important natural areas (e.g. water catchment areas, food or medicine collection areas etc)

· special areas (cemeteries, burial sites etc)

· villages etc

Include maps if possible (e.g. from community mapping exercises)

2.2 Description of Community Targets and Threats

Include a summary of the issues and community targets identified in the community-based Conservation Area Planning process.  Include relevant biodiversity conservation targets.   Also explain the main threats to these targets.

3 Management Objectives

3.1 Long-term Management Objective/Goal 

This should describe the clan’s long-term management goals/aims for the area. For example they may have an overall objective about use of their resources in a sustainable way to meet their needs, develop their community, protect their culture/traditions etc 

This should be a fairly short statement that concisely summarises what the clan(s) wants to achieve.

3.2 Specific Objectives

These should be more specific objectives relating to specific resources or species, and what the clan wants to achieve in the next few years. For example:

· protection of water supplies

· sustainable food production

· supply of bush medicines

· conservation of special or important areas

· income generation

· regeneration of degraded sites

· protection or management of plant or animal species

As much as possible these objectives should be SMART (Specific, Measurable, Achievable, Realistic, Timely).  However, for longer term objectives it may be difficult to include meaningful dates.

4 Specific Terms and Conditions 

4.1 Zoning of the area for specific uses

This section should list the management zones the clan(s) wishes to establish, and give a short description of each zone.  (e.g. conservation areas, agricultural zones, forest management zones, special zones such as cemeteries or sacred sites, village areas,  water-source protection zone, cultural sites for protection etc)

Zones should be shown on a map (at least a sketch map that local people can understand)

4.2 Zone Guidelines or Rules

For each of the zones listed above, describe the agreed restrictions and allowed activities in each zone (as discussed and agreed by the clan)

For example: 
(Note: these are examples only. Actual zones will come from clan discussions)

4.2.1 Zone 1: Conservation area(s)

· e.g. areas where resource use is restricted for conservation purposes, water source protection, closed forest areas etc

· conservation zones may restrict access or types of activities

4.2.2 Zone 2: Forest Use Zone

· what products can be used (e.g. timber products, bush food, medicines etc)

· how much of each product can be used (e.g. amount to be collected per family per week or per day)

· who can collect each product (e.g. open access, or limited to particular people?)

· When can the product be collected (e.g. seasonal restrictions, daily or weekly schedules)

· Where can the product be collected (relates to zones, above)

· How should the product be collected (harvesting methods to limit damage or impact)

· Description of any approvals needed for certain products (e.g. from clan chief)

Note: Specific rules are only needed for products where there is concern about some aspect of their use. For example:

· Some products may need no restrictions (where there is no problems with over-use).  Others, where there is a serious decline in the resource, may need more serious restrictions.

· Rules on collection methods may be necessary where destructive methods are being used
4.2.3 Zone 3: Animal Hunting Zone

· as above – who can harvest, how much, how many, where, when, etc  (may be able to be covered in the forest zone)

4.2.4 Zone 4: Agricultural Zone 

· limits to the areas of land to be used or methods of farming, 

· methods to improve farming

4.2.5 Zone 5: Cultural site protection zone

· cultural zones may restrict access or types of activities

4.2.6 Other zones??

4.3 Controls and Enforcement of Rules

This section should describe how the clan has agreed to enforce the rules they have decided for each zone (NB Traditional practices or rules would be a good way to start discussing these). 

It should cover at least the following”

· description of how the rules outlined above will be enforced by the clan 
· who is responsible for making sure the rules are followed (e.g. the whole clan, specific people nominated as “forest watchers”, etc)

· what are the penalties to be applied to people who don’t follow the rules (e.g. for first offence, subsequent offences) 
(NB. Can include both informal and formal penalties, initially based on traditional practices where possible)
· who is responsible for applying the penalties

· what signs will be used to signpost the area

4.4 Fees or Penalties

The Act includes penalties for people who fail to comply with the provisions of the an approved management plan. 

Details of the penalties for this management plan are shown below.

The clans may wish to enforce fees or penalties (either money and/or traditional penalties)

· description of any fees or penalties the clan wishes to apply for resource use or for failing to follow the rules

· what will the fees apply to

· how will fees or penalties be collected

· who will be responsible for collecting

· how will the money be kept and managed (if any)

· what can the money be used for (e.g. community projects, forest management activities etc)

4.5 Resource Management Actions

This section should outline other management actions that the clan has agreed to carry out (in addition to the rules described above). For example:

· description of any other management activities that the clan wishes to conduct to maintain or improve their resources or environment

· where and when these activities are to be conducted

· who will undertake these activities

For example, it may cover issues such as:
· development projects the clan wishes to undertake

· details of service delivery needed from government or development agencies

· regeneration or rehabilitation of degraded areas

· management of specific animal species to improve their status (e.g. protection of nesting areas, traditional practices)

Note:  It may be useful to show these in a table. For example:

	Agreed Action
	When it is to be done
	Location
	Who is responsible for making this happen

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	etc
	
	
	


4.6 Monitoring

There will be a need to monitor the implementation of the rules and actions decided in the previous sections, as well as the success or effectiveness of these rules and actions. This section should describe:

· description of what things are to be monitored

· how will they be measured and what information needs to be collected

· what records the clans will keep and how they will be recorded

· how often monitoring is needed

· who is responsible for monitoring (including the roles of the people themselves and roles of partners)

· how will the monitoring information be used to make management decisions (e.g. modifying the rules over time - monitoring of resource abundance or environmental impacts can influence the amount allowed to be harvested)

NB.  This section should focus mainly on the monitoring to be carried out by the clan itself. It can also briefly mention the other monitoring to be carried out by other agencies. 

Notes: 

Overall monitoring needs will include:

1. Monitoring of resources use and abundance (e.g. community-based monitoring of time taken to collect a load of a forest product, observations of decline in particular resources etc)

2. Monitoring whether the management plan is being followed and any problems arising (e.g. number and types of infringements of rules, other problems arising)

3. Monitoring of impacts on biodiversity (area of forest cover, change in forest condition, change in species abundance)

4. Monitoring of social issues and equity , (e.g. number and type of disputes arising, satisfaction levels of people in the community etc)

A mix of monitoring methods will be required. Some the community can do itself, while others such as biodiversity monitoring will need outside assistance. Roles and responsibilities need to be agreed and defined.

5 Other 

5.1 Timeframe of Management Plan 

Show the agreed time period for the plan  (e.g. 5 years)

5.2 Procedures for reviewing and updating the plan

Agreed timeframe and process for routine updating of the plan or how the plan  can be updated if the clan wishes to change any of the rules or actions before the regular update.

· who is responsible, when it needs to be done etc

5.3 Conflict resolution

This should explain the agreed methods for resolving any conflicts that might arise over issues in the plan or with neighbouring clans. 

· local/traditional conflict resolution procedures

· roles for any partners
5.4 Funding Issues

Outline any funding needs:

· what funds (if any) are needed to implement the management plan

· where can funds be obtained

· how they will be managed (e.g. bank accounts, signatories, accountability)

· monitoring and auditing of funds

APPENDIX 1:  Map of Area
Map should show

Boundary of overall management area 

Clan boundaries

Also include a map showing details such as villages, trails, features, boundary etc (a sketch map will be OK if a GIS map is not available)
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