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THE CHAIRPERSON 
Is a board member elected by the general assembly that 
represents the organisation on behalf of the board of 
directors, and leads the board.

1POWER: REPRESENTS

I REPRESENT

ORGANISATION



THE CHAIRPERSON 
Presides over general meetings 
and board meetings.

ANNUAL GENERAL 
ASSEMBLY 

MEETING AGENDA

Elections

ORGANISATION

Reports

Accounts

Agenda

ANNUAL GENERAL MEETING 
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3POWER: REPRESENTS

Plans meetings and their agendas with other members of 
the organisation, including the secretary.

THE CHAIRPERSON 

MEETING AGENDA

SECRETARY

Reports

Elections

Accounts
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GENERAL 
MEETING 
MINUTES

BOARDMEETING MINUTES

Strategy
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STAFFSTAFF

THE CHAIRPERSON 

POWER: REPRESENTS

Acts as the main link between the management team and 
the board of directors. 
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Ensures the proper implementation 
of resolutions given by the board and the 
General Assembly.  

THE CHAIRPERSON 

POWER: REPRESENTS

Minutes

I REPRESENT

GENERAL ASSEMBLY MEETING 

MENESA
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CHAIRPERSON
CHAIRPERSON

6
THE CHAIRPERSON 

POWER: REPRESENTS

Will sign all relevant documents as per the 
organisation’s constitution.

CONTRACT

I REPRESENT

BANK ACCOUNT 

ORGANISATION


