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THE MANAGER
Is appointed and directed by the board to plan, coordinate, 
supervise and direct the organisation's operations. 
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THE MANAGER
Is appointed to select, train and supervise personnel.
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THE MANAGER
Reports on the organisation’s performance to the board.

BUDGET
PLANNING

STAFF

SALE

POWER: IMPLEMENTING



NAME
INGREDIENTS

4

MANAGER

Trainin
gs

$5,000

20
YEAR

TRAINER

YEAR’S ACTIVITIES

$5,000

$6,000

$10,000

MEETING

BUDGET FOR
BOARD’S

APPROVAL
$26,000

THE MANAGER
Is appointed to supervise the development of the 
organisation's annual budget. 

BUDGET
PLANNING

STAFF

SALE

POWER: IMPLEMENTING



5

MANAGER

2017 2050

BOARD
BOARD

BOARD

SALES
EXPENSES

$2,000 $1,500

THE MANAGER
Is appointed to make information available for planning.
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THE MANAGER
Is appointed to make recommendations on the direction 
of the organisation.
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